
Vicky Gao
Thompson Rivers University

HLTH 5200: Canadian Healthcare System
Nov 19, 2025

Hybrid Integration
Framework

I E N  W I C K E D  P R O B L E M  S O L U T I O N



purpose of this solution

The Hybrid Integration Framework aims to
strengthen how IENs transition into
practice at VGH
IENs often face culture shock and
uncertainty when adapting to a new
healthcare system.
Successful transition requires both
competence and connection



1. Culture Exchange Sessions——Open dialogue between IENs and
Canadian-educated nurses about care values, communication, and
expectations.

2. Bias-Aware Coaching——Guided by BCCNM (2023), helps focus on
competence rather than accent or communication style.

91.4 % of IENs experience culture shock (Atta et al., 2025).
Language barriers often lead to perceptions of lower competence
(Allan & Westwood, 2016).

3. Structured Feedback Loops——Mid-placement check-ins and
reflections instead of a single final evaluation.

4. Peer Mentorship——Pair IENs with past participants or culturally
similar peers

5. Digital Learning Hub——Centralized access to clinical tools, policies,
and exam prep resources.

DESCRIPTION



STRENGTHS
Links skill development with
belonging
Promotes reciprocal learning
Reflects Island Health’s People
Strategy
Builds professional networks and
long-term support
Enhances retention 
Provides stability for IENs 
→ Leads to stronger teamwork,
safety, and engagement across
care units.



89 % of nurses
cite excessive
workload as the
main barrier to
mentorship/traini
ng (Coventry et
al., 2015).

TIME PRESSURE

Developing the
elements
requires
investment;
health care
systems often
lack fundings.

Programs may
fade when
workloads shift.
Hard for
maintaining
engagement and
continuity.

Discussions may
cause
defensiveness;
uncertainty leads
to avoidance
(Artinger et al.,
2025).

RESISTANCE TO
CHANGE

CHALLENGES 

RESOURCE
BURDEN Sustainability



Builds on existing Transitional Practice Experience and
Learning Hub, minimal structural change.
Low-cost integration:

Add bias-awareness to existing Respectful Workplace
course.
Coordinate mentorship via Teams to avoid
scheduling/travel issues.
Develop digital hub using current Island Health platforms.

Aligns with Island Health Equity & Inclusion Action Plan (2023)
and BCCNM Professional Standards (2023) for culturally safe
care.
Evaluation: Track retention rates, preceptor feedback, and IEN
satisfaction.

Feasibility



THANK YOU
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